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Welcome! 

Please sit at a table that corresponds with 
your child’s grade level



Agenda

Introductions

Define executive functioning

Discuss strategies for supporting executive functioning 



Who is here tonight? 
Parent of a . . .

Early learner student (EC-1st)

Elementary school student (2nd-5th)

Middle school student (6th-8th)

High school student (9th-12th)

Educator at . . .

Westbrook

Fairview

Lions Park

Lincoln 



PEPS Meeting Expectations
EXPECTATION PEPS  MEETING

BE  RESPECTFUL Please,
♦ Attend  to  the  “come  back  together”  signal
♦ Turn  cell  phones  to  “off”  or  to  “vibrate”  
♦ During  small  group  discussions,  you  are  encouraged  to  share  in  
a  nonjudgmental,  supportive  and  confidential  environment

♦ Use  parking  lot  for  individual  questions
♦ Wait  for  communications  with  others  until  activities,  break  times  
or  write  notes

♦ Attend  to  speaker  – avoid  distractions

BE  RESPONSIBLE Please,  
♦ Sign  attendance  sheet
♦ Complete  evaluation  upon  close
♦ Actively  participate

BE  SAFE Please,
♦ Take  care  of  your  own  personal  needs



Parking  Lot



Social  and  Emotional  Learning  Core  Competencies



Executive Functioning-What is it?
Self-regulation of attentional, cognitive, and affective behaviors

Ability to efficiently manage time and materials

Awareness of one’s strengths and weaknesses

Ability to engage in goal-directed behavior, including initiating behaviors

Ability to monitor and evaluate performance in relation to one’s goals

Ability to flexibly revise plans and strategically solve problems



Executive Functioning-What is it? 

Birth Executive  functioning  skills  begin  to  develop  

Elementary More  developmental  emphasis  on  self-regulation  and  visual  
analysis

Later  elementary/
adolescence

Complex  planning,  verbal  fluency,  attentional  control,  processing,  
more  sophisticated  goal-setting,  planning,  time  management,  
strategic  thinking  related  to  self-monitoring  and  self-evaluation



Skills Impacted by Executive Functioning
Impulse Control

Emotional Control

Flexibility

Working Memory

Self-monitoring

Planning and Prioritizing

Task Initiation

Organization



Executive Functioning-Steps to Completing a Task

1. Analyze a task and figure out what needs to be done.
2. Plan how to complete the task.
3. Get organized and break down the plan into a series of steps.
4. Figure out how much time is needed to carry out the plan, and set aside the time.
5. Make adjustments as needed.
6. Finish the task in the time allotted.



Classroom Structure & Learning Environment
Room Arrangement

Supply Center

Homework Center

Routines

Distributing and collecting homework

Visual supports (display center rotation, 

color-coded systems)



Stacey’s	  Home	  Matrix



Small Group Discussion

How can you structure your home 
environment to support executive 
functioning? 



Managing Time
Daily Schedule (whole class or individual)

Monthly Calendar

Timers

Checklists

Assignment notebook/planner

Making a schedule for after-school activities

Teach students to track time







What do I need to do today? 

3:00

4:00

5:00

6:00

7:00

8:00

1st

2nd

3rd

4th

5th

6th



Material Management
Folder/Binder or Locker cleanout

Folder/Binder system

Labels, racks, dividers



Small Group Discussion

What strategies can you use to 
help support time or material 
management? 



Self-Awareness & Self-Monitoring



Self-Awareness & Self-Monitoring



Self-Awareness & Self-Monitoring



Self-Awareness & Self-Monitoring



Small Group Discussion

What strategies can you use to 
help support self-awareness & 
self-monitoring? 



Teaching  Emotions  at  Home

Ways to teach and model feelings identification at home:
1. Express our own feelings when we are frustrated or happy. 

Labeling our own feelings. 
2. Talk about emotions.
3. Read books or watch videos together.
4. Define what it looks like.



Emotional Self-Regulation



•Common  framework  /  language
•Visual
•Explicit
•Can  be  modified



Emotional Self-Regulation



Small Group Discussion

What strategies can you use to 
help support emotional self-
regulation? 



Closing Activity: Time to Reflect…

One	  thing	  I	  learned	  during	  this	  session	  is…

One	  thing	  I	  would	  like	  to	  have	  clarified	  would	  be…

One	  thing	  I	  could	  do	  to	  apply	  this	  learning	  is…

SHARE	  with	  the	  person	  sitting	  next	  to	  you.
Share	  one	  thing	  with	  whole	  table	  group.
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Evaluation

Next	  Meeting:	  April	  19th	  at	  Lincoln	  




